Proposals to the EKF Board in advance of the Extraordinary General Meeting 7 June 2009.

AMA Karate -  propose: Seconded by John Gilliland of Gakushuin and Mark Rastrick of Taishodo
  
Proposal 1:     That the minimum number of individuals of any New applying group must have before being considered for EKF membership is 250 and that 4th Dan be the minimum grade criteria for the chief instructor.
 

Proposal 2:         That existing EKF groups dropping below the agreed 250 registered members at the inaugural meeting must pay for 250 annually. Which will give them 1 vote, if payment is not received no vote.

Proposal 3:     That those groups applying for membership to EKF pay the sum of £250, and further be required to obtain a minimum of 250 licences and make returns for those licence slips annually or by monthly instalments which must total the minimum by the AGM for voting rights.

Proposal 4:     That groups with a minimum recorded membership of 250 or more are able to vote on company business, less than 250 and having not paid the required minimum fee no votes, but may attend the AGM & council meetings and be allowed to form debate and discussion

 

Proposal 5:  That a tiered system be operated for individual payments from groups attached to vote's: - 

1. minimum 250 members £500 = 1 vote 
2. 400 members £800 = 2 votes 
3. 600 members £1000 = 3 votes

4. 1000 members £1500 = 4 votes

5. 1600 members £2000 = 5 votes

6. 2000 members £2500 = 6 votes 

7. 2500 members £3000 = 7 votes 

8. 2501 + ( Fee & votes capped ) thereafter 2501 at £1 per member - Votes capped at 8 total.

Proposal 6: That positions of Administration PAYE, National Coach, National Referee, National Organiser go through an open recruitment policy and CURRENT contracts IF ANY regarding their positions be made available for the perusal of the council by the 7th June EGM.

 

Proposal 7:  That a Competition committee be put together to work outside the remit of the EKF board or EKF tech committee, which includes - National Coach, National Referee, National Organiser & 1 board director responsible for sport activities. This committee to work within the rules based on WKF.

 

Proposal 8:  That the decision by the EKF board regarding Referee's payments of £50 be overruled by council, and a fair system to be introduced and agreed by the Competition committee which works within the budget of the event.

 

Proposal 9: That a summary of previous EKF Board agenda's, decisions reached and minutes of these meetings which do not breech confidentiality be made available to all heads of associations for 7th June EGM. It is noted that 19th April have been put on the EKF web site and also 2007. We have seen nothing of 2008 or early 2009 minutes?.
 
Proposal 10: That a verbal summary of current Expenditure, Income, debtors and creditors be made available to council, up to the 7th June at the EGM and that once John Gilliland has stepped down from his position, who the signatories on the EKF account will be and that these people be made known to the EKF council at the EGM.
Proposal 11: That amounts incurred over a certain limit require the express approval of x% of the board and that such high amounts are reported to the members expressly during any meeting.

 
Regards

 

Peter Allen

AMA Vice President on behalf of AMA Karate
 

 

